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Purpose of report  
 
For discussion and direction 
 
Summary 
 
The Home Office announced the final allocations of the Community Safety Fund at 
the start of February. The amounts given to councils will reduce by 20% in 2011/12 
and a further 40% in 2012/13. This report provides details of the Home Office’s 
decision and what the LG Group will be doing to support councils address this 
reduction in funding.  

 

 
Recommendation(s) 
 
Board members are invited to: 
 

a. Note the Home Office announcement of amounts available for councils 
under the Community Safety Fund, and the activity the LG Group is looking 
to undertake to support councils to address the reduction in available 
funding.  

 
b. Comment on the government’s decision and the LG Group’s activities.  

 
Action 
 
LG Group officers to incorporate members’ comments into future LG Group work on 
the funding of community safety activity.  
 

 
Contact officer:   Mark Norris 

Position: Senior Policy Consultant, LGA 

Phone no: 020 7664 3241 

E-mail: mark.norris@local.gov.uk 
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Background   

 
1. Community Safety Partnerships (CSPs) have traditionally relied on grants from 

the Home Office and Department of Communities and Local Government to 
fund some of their posts and a range of activity. Recently this funding has been 
provided through a number of funding streams in the Area Based Grant, and 
also in some areas through funding from the police Basic Command Unit fund.  

 
2. In the Local Government Settlement the Home Office announced that the Basic 

Command Unit fund would be rolled into the general police grant for 2011/12 
and that in recognition of the role councils play in tackling crime and disorder 
there would be funding in 2011/12 and 2012/13 for community safety activity. 
The initial commitment was for an announcement to be made about this new 
Community Safety Fund by mid-January.  

 
The Community Safety Fund  
 
3.  With a number of other funding stream announcements not included in the 

local government finance settlement, the LG Group lobbied government to 
make an announcement about how much the Community Safety Fund would 
amount to and individual authority allocations before mid-January. In the event 
the Home Office did not announce the global amount available to local 
authorities until the end of January, and individual allocations were not 
announced until 9 February.   

 
4. Overall the Home Office reduced the £74.3 million they made available to 

councils in 2010/11 to £59.3 million in 2011/12. This amounts to a 20% 
reduction in funding. For 2012/13 the Community Safety Fund reduces to £30 
million in total a 60% reduction on the amount councils were given this financial 
year. The letter from the Home Office informing councils of their individual 
allocations also stated that the Community Safety Fund would be transferred to 
Police and Crime Commissioners from 2013.  

 
5. Arrangements are more advanced in London and community safety funding will 

transfer to the Mayor of London from 1 April 2011. The Mayor has indicated that 
for 2011/12 year he will pass on the fund to individual boroughs based on what 
they received last year, less the 20% reduction. However London boroughs 
have been told that the use and allocation of the funding from 2012 is currently 
being reviewed.  
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6. Initial indications from councils are that the significant reduction in community 

safety funding will mean that in future councils’ community safety activity is 
mainstreamed and funded through Formula Grant and council tax. It is also 
likely to result in fewer posts specifically dedicated to community safety work, 
with two-tier areas seeing district councils concentrating in the main on anti-
social behaviour work, and county councils covering the rest of the community 
safety agenda, though the extent of their work is likely to be limited to a small 
number of key priorities.  

 
Supporting councils on reductions in community safety funding  
 
7. The LG Group continues to lobby the government around the local government 

finance settlement so that councils have greater ability across their budgets as 
a whole to make savings without affecting frontline services. We have 
successfully made the case for a transitional fund for those councils with the 
greatest reductions in spending power. The government has also listened to our 
arguments about removing ring-fencing. This does not of itself provide 
additional money for community safety activity (though we have called for the 
business rate surplus retained by central government to be given to councils), 
but should mean that councils can re-direct money to community safety where 
they wish to.  

 
8. We have also continued to make the case for budgets to be pooled at a local 

level. This message has found a receptive message within the Ministry of 
Justice which in the ‘Breaking the Cycle’ Green Paper proposes two pilots for 
local financial incentive schemes. These schemes will see local partnerships 
develop plans to reduce re-offending, and then jointly commission the required 
services. Any savings resulting from the reduction in demand for criminal justice 
services will be shared amongst the partners. The LG Group is also working 
with IPPR and five councils on a ‘total neighbourhoods’ project around 
community safety and regeneration issues, which looks to pool budgets at a 
very local level.  

 
9. The Board itself has already published a guide for councils on how to move 

towards leaner community safety partnerships in time for the Safer 
Communities Conference in October 2010. The Board’s programme for 2011/12 
includes a number of community safety productivity peer reviews to make 
community safety partnerships more productive. LGID will shortly be producing 
an evaluation of those productivity peer reviews already carried out which will 
set out the changes the community safety partnerships have made and the 
savings that have been realised from these changes. LGID has also produced a 
benchmarking tool for community safety partnerships to review their own 
productivity and identify areas for development.  
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10. The LG Group will also be looking to help local authorities prepare for the 

election of police and crime commissioners. This includes in our lobbying work 
around the Police Reform and Social Responsibility Bill, seeking to strengthen 
the powers of the police and crime panels to hold commissioners to account, so 
they can provide robust scrutiny of how commissioners use funds such as the 
Community Safety Fund. The Board’s work around the future of community 
safety partnerships will also look to provide a guide for councils and community 
safety partnerships on how they can best position themselves to bid for funding 
from the commissioner to deliver community safety activity.    

 
Financial Implications 
 
11. Any costs associated with work on this area will be met from existing LG Group 

budgets and resources. 
 
 
 

 
 
 
 
 


